
2010 – 2012 VIRGINIA LEADERSHIP ROADMAP: 

PLANNED CALENDAR OF LEADERSHIP SEMINARS AND PROGRAMS 
As of:  18 Jan 2010, VA LTs Rick and Elsie Baker, VADistTrainer@gmail.com 

THIS IS ALWAYS A WORK IN PROGRESS.  CHECK BACK OFTEN FOR UPDATES. 

DATE TIME PLACE ACTIVITY INSTRUCTORS NOTES 

16 JAN 10 All Day ROANOKE, VA CHAPTER 

LEADERSHIP 

SEMINARS 

Hicks, 

Whitworth 

 

6 FEB 10 10 AM – 2 

PM 

Wingless 

Weekend, 

WILLIAMSBUR

G VA 

LTD SEMINARS AT 

WINGLESS WEEKEND 

Baker et al, + 

SIs 

Recertify LTIs too 

6 MAR 10 0800 – 1700 RICHMOND VA LTD INSTRUCTOR 

DEVELOPMENT AND 

CERTIFICATION 

Baker, + SIs  

9 – 11 APR 

10 

Friday 

evening 

reception?, 

Sat All Day, 

Sun Morning 

SOUTH 

WESTERN 

VIRGINIA 

OFFICER 

CERTIFICATION 

PROGRAM (OCP) 

Officers 

Certification 

Program 

Instructors 

 

30, 31 JUL 

and 1 AUG 

10 

Friday 

evening 

reception?, 

Sat All Day, 

Sun Morning 

RICHMOND VA VA DISTRICT 

SPONSORED OFFICER 

CERTIFICATION 

PROGRAM (OCP) 

Officers 

Certification 

Program 

Instructors 

Rider Ed Officers 

may Attend and 

may Certify OTIs on 

a Space-A Basis 

8 – 9 OCT 

10 

All Day Rally In The 

Valley™  

LTD SEMINARS AT 

RITV 

Baker, et al, + 

SIs 

Certify LTIs too 

29, 30, 

and 31 

OCT 10 

Friday 

evening 

reception?, 

Sat All Day, 

Sun Morning 

CENTRAL 

WESTERN 

VIRGINIA 

VA DISTRICT 

SPONSORED OFFICER 

CERTIFICATION 

PROGRAM (OCP) 

Officers 

Certification 

Program 

Instructors 

Rider Ed Officers 

may Attend and 

may Certify OTIs on 

a Space-A Basis 

11 DEC 10 0800 – 1700 ROANOKE or 

SALEM VA 

LTD INSTRUCTOR 

DEVELOPMENT AND 

CERTIFICATION 

Baker, + SIs  

15 – 17 

JAN   2011 

Friday 

evening 

reception?, 

Sat All Day, 

Sun Morning 

NORTHERN 

VIRGINIA 

VA DISTRICT 

SPONSORED OFFICER 

CERTIFICATION 

PROGRAM (OCP) 

Officers 

Certification 

Program 

Instructors 

Rider Ed Officers 

may Attend and 

may Certify OTIs on 

a Space-A Basis 

5 FEB 11 10 AM – 2 

PM 

Wingless 

Weekend, 

WILLIAMSBUR

G VA 

LTD SEMINARS AT 

WINGLESS WEEKEND 

Baker, et al, + 

SIs 

Certify LTIs too 

5 MAR 11 All Day ROANOKE or 

SALEM VA 

INTERMEDIATE 

SKILLS SEMINARS 

Baker, et al + 

SIs 

Certify LTIs too 



      

8 - 10 APR 

11 

Friday 

evening 

reception, 

Sat All Day, 

Sun Morning 

CHARLOTTESVI

LLE VA 

HORIZON PROGRAM Baker, et al, + 

MIs & SIs 

Certify LTIs too 

29, 30, & 

31 JUL 11 

Friday 

evening 

reception?, 

Sat All Day, 

Sun Morning 

SOUTH 

WESTERN 

VIRGINIA 

OFFICER 

CERTIFICATION 

PROGRAM (OCP) 

Officers 

Certification 

Program 

Instructors 

Rider Ed Officers 

may Attend and 

may Certify OTIs on 

a Space-A Basis 

7 – 8 OCT 

11 

All Day Rally In The 

Valley™  

LTD SEMINARS AT 

RITV 

Baker, et al, + 

SIs 

Certify LTIs too 

29 OCT 11 0800 – 1700 MANASSAS VA LTD INSTRUCTOR 

DEVELOPMENT AND 

CERTIFICATION 

Baker, + SIs  

10 DEC 11 All Day RICHMOND ADVANCED SKILLS 

SEMINARS 

Baker ,et al + 

SIs 

Certify LTIs too 

      

13 – 15 

JAN 12 

Friday 

evening 

reception?, 

Sat All Day, 

Sun All Day 

VIRGINIA 

BEACH VA 

VA DISTRICT 

SPONSORED OFFICER 

CERTIFICATION 

PROGRAM (OCP) 

DLTs Bakers 

and Region N 

DLTs 

Rider Ed Officers 

may Attend and 

may Certify OTIs on 

a Space-A Basis 

 

 

VA Leadership Roadmap: 
 

District-led Leadership Training seminars and programs during the VA District Calendar Year ought to 

emphasize the “Officer Certification Program,” “Instructor Development and Certification Program,” 

“Horizon Program,” and the “Intermediate” and “Advanced” leadership skills seminars. 

 

VA-District Leadership Trainers and Leadership Training Instructors (LTIs) ought to concentrate on 

presenting Leadership seminars in blocks of three of more seminars in one setting to many chapters in their 

surrounding area from the “Chapter Life,” “Member Orientation, ” and “Life Skills” seminar lists, once each 

calendar quarter.  LTIs near each other in a “surrounding area” ought to work together to meet this 

quarterly goal.  Please inform us  with the dates and locations of seminars for inclusion in the District and 

Region Leadership calendars, at the very soonest when seminars are planned, for maximum exposure. 

 

VA-District Leadership Trainers and Officer Trainers (OTs) ought to concentrate on presenting Officer 

Certification Programs (OCPs) in Virginia, with surrounding Districts, and during Region N sponsored OCPs 

at least twice per year.  Certification of new OTs from Senior or Mater LTIs can occur at these programs. 

 

Leadership Training at VA District Rallies, Rally In The Valley ™ (RITV) and Wingless Weekend (Wingless), 

ought to present seminars from the “Chapter,” “Intermediate,” and “Advanced” leadership skills seminars. 

 



Leadership Trainers and Instructors (LTIs and OTs) ought to encourage chapter participants to enhance 

their leadership skills by pursuing as many of these seminars at different locations each calendar year as 

possible.  

 

Leadership Trainers and Instructors (LTIs and OTs) ought to identify and mentor potential Leadership 

Training Instructors (LTIs) for the “Instructor Development and Certification Program” and for subsequent 

instructor participation.  Current LTIs may take the OCP and qualify, when Senior or Master LTIs, as an 

Officer Trainer (OT).  Only OTs may teach the OCP. 

 

Leadership Trainers and Instructors (LTIs and OTs) should secure facilities and obtain or reproduce LTD 

seminar materials for local seminars.  LTIs should seek help from their District Trainers at the earliest time 

to support their seminars.  GWRRA National will fund the reproduction of OCP and Horizon Program 

materials—talk with your District Trainer. 

 

Leadership Trainers and Instructors (LTIs and OTs) ought to obtain, from the VA District Trainers, a 

Username and Password for the National LTD website for downloading the LTD Handbook, LTD Timeline, 

and LTD seminar lesson plan and presentation materials, as well as, the Officer Certification Program 

materials (for OTs only).  

 

All members, please remember, all GWRRA LTD materials are copyrighted, for member use only, and are 

not for transmission or use outside the organization. 

 

Officers Certification Program Billboard: 

 

All, who are in the following officer positions before 1 March 2010 (Region and District Directors and 

Assistants, Region and District Leadership Trainers and Assistants, Chapter Directors and Assistants), must 

complete the GWRRA Officer Certification Program (OCP) by 31 August 2010.  Officers scheduled for 

appointment on or after 1 March 2010, must have completed the OCP prior to assuming their officer 

position.  Members desiring an officer position on or after 1 March 2010, must complete an OCP prior to 

assuming that officer position.  They must plan ahead to earn their “certificate” on time! 

 

Officers in the above positions must update their OCP certificate annually at the District Officers’ Meeting.  

The District Leadership Trainer will brief the Officers Handbook updates at the District Officers’ Meeting.  

The Virginia District Officers’ Meeting is in the Fall. 

 

Current LTIs may take the OCP and qualify, when Senior or Master LTIs, as an Officer Trainer (OT).  Only OTs 

may teach the OCP. The current Region and District Trainers are all Officer Trainers (OTs), so we have a 

running start in 2010 for this new initiative. 

 

All Leadership Trainers are now Officers.  All Leadership Trainers must satisfactorily complete the OCP 

under the same timeline as the Operations Officers. 

 

Rider Ed Officers are not part of the “requirement,” but are encouraged to attend OCPs on a space-

available basis.  Rider Ed Officers may be required, at some future date, to complete the OCP. 

 

Members planning to take an Operations or LTD Officer position in the next 12 months should take the OCP 

this year.  Check the VA LTD Roadmap, check with other District Leadership Trainers, and Plan Ahead! 


